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STRENGTHS, WEAKNESSES AND STRATEGIES
(Key Ouicomes of the Community Meetings and the Stralegy Summit)

Strengths
» Jax incentives for enfreprencurs
* Oif and gas reserve
* Tribal membership
» DO/ trust status — minerals
* Finite reserve
* Tribal lease
¢ Mineral Council
® 3IA accounting mineral sales
* Financial — one nation as a whole
*» Foucation fuition — Indian programs
* [esire fo improve
* [ndivigual falents — tribal people
* [ ow cost labor force
e Highest posted price oil
» More market for oif sales
* (apable reformed government
— minerals
» feservation status reaffirmed

Weaknesses

» Nation scaftered

» [ jmited land base in restriction

» [nadequale royalty evaluafion

» Fipite off reserve

* Poor reporting standards

» BIA accounting and sales

» Jog few gaugers

* Not all shares in mingral estale befong
fo Osages

* Remote widely dispersed

* [ack of business/education experience

* [n-fighting — battfes within tribe

» | imited workforce age/numbers

» Housing (unaccepiable)

» Bad ouldaled pipefines

« Slow permitting
e Bureaucratic delays BiA
» Passive aififude among royalty holder
* Jragic history of shareholders and
- mineral estale

Opportunities

e Good relations with driffers and
companies

* Communication lechnology

o [and acquisition — using revenue

» Business expertise

» Fdueational opportunities

» Solar technology

» Wind energy

* New fech for drilling and comp.

& Befter exiraction

« Nat'l policy to obtain 100% rayally in
25 vears

e Exercise seff determination

« Self-governance over ol production

e Mode! for other government and fribes
for restoring environment

Threats

» Natural resources — finite

* [mpacts from indusiry

* Federal dependency

* 54 management of minerals and
nafural resaurces

» Nop-(Osages oppose trust status

» Non-Osage landowners disrupting
production

e [ack of accounting/budget controls

» Foreign markels delermine pricing 37



*  Pass enforceable faws o prevent fraud in reporting oil production.

+  Monitor and ensure that oif and gas are gauged correctly and accurately.

STRATEGY: BALANCE THE CONSERVATION AND RESPONSIBLE UTILIZATION

OF OUR NATURAL RESOURCES

BT, o i R % i o
«  Passand implement air and water quality standards for the reservation that paraliet the Clean Water
Act anrd environmental proteciions.

= [evelop an inventory of nalural resources on the reservation.

+  Develop a comprehensive, tribal water and land use policy to promole preservation and
conservation.

+  |dentify, document and preserve traditional Osage natural resource usage practices.

. Dévelop tribal land use policy.

e Promote environmentally friendly industry and business on the resasvation.

*  Hold oit and gas producers accountable for damage to the environment.

«  (lean-up the reservalion — penalize littering and trash dumping.

0 LEVERAGE OUR NATURAL RESOURCES

e Support research and development of renewable, alternative energy resources (i.e. solar, wind,
qas, and kydroelectric).

*  Encourage new oil and gas production fechnologies.

*  Purchase fand to increase the reservation land base.

«  Establish a naticnal oil production and/or tribal transporf company.

«  Establish ownership of water rights to preserve and develop the use of Osage water resources.

+ |nstitute sel-management of natural rescurces.
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15; P_eﬂal\i,zg’, ‘itt'e:rin_g', épd_irésh'_dumping.

16 Nation manage own resources.




MINERALS AND
‘NATURAL RESOURCES

Branches/Departments/Programs

Archives

. Beys and Girls Cluk
Burial Assistance/Constiluent Services
CDIB Membership

Child Support Services

Childcare Program

CHR Program

Communicatians

Communily Health

Gongress - Legislative Branch
Counseling Genter

Cultural Center
Diabeles Heallh Program

Drug Free Communilies

Early Learning Center

Educalion Department
Environmental & Natural Rescurces
Fitness Center

Faod Distribution Center

Gaming Commission

Gaming Enlerprise Board

Headstar Program

Home Health Gare / ONE

Hausing Department

Humzn Aesources Deparlment
information Technologies

Judicial Branch

tanguage Department

Law Enforcement Department

Mail

Mineral Council

Musgum

Office of Ihe Chiefs

0Osage Business Enlerprise

Osage Data Center

Palace Grocery Store

Plenning Department Grants Management
Properties / Maintenance / Janitorial
Senior Housing

Social Services Agency

TANF Program

Tax Commission

Tille Vi Deparimenl

Tobacco Program

Tourism Beparlmenl

Transpertation Improvement Program
Treasury / Accourtiag

Trivat Historic Preservalion

WIG Department

Pass laws to prevent fraud

Maonitor accurate gauping

Request clarification of trust statu

Implement air/water qual stds

Develep inventory ol NR
Develop land/water policy

Support renewable energy research:

Encourage new oll/gas prod

Purchase land

Establish nalional ¢ll prod co.

Enviranmentally friendly industry”

[dentity, document, preserve reso

Land use policy

0il producers accountable far damay

Pgnalize littering and trash dum,
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Champicn/Lead
Support




